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Abstract

The Summit on New Media Art Archiving (SNMAA) is vol-
unteer-based undertaking which operates on minimal self-
sustainability. The goal of the workshop on strategic planning
is to enhance the Summit’s organisational structure, its capac-
ity of operation and effectiveness, as well as to enable long
term sustainability and linkage of New Media Art Archives
(NMAA).
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Introduction

The workshop is designed to enable active participation and
output-oriented collaboration among the SNMAA partners.
The task of the panellists is to gather data and produce a de-
velopmental scenario—Map of SNMAA—an organic evo-
lutionary model based on self-evaluation, self-organisation
and self-management. The outcomes will be presented at the
3rd SNMAA, ISEA2023 in Paris, which will be an occasion
to further interaction with the public and other presenters at
the Summit about the future perspectives.
The map of SNMAA will consist of texts, charts and in-
fographics, specifically in relation to:
Identity and differentiation of an organisation (mis-
sion, vision, goals, impact, expected results)
2. Resources (information, technical, spatial, finan-
cial, know-how)
3. Funding (public funding, donations, sponsorships,
partnership, in-kind)
4. Strategic programmes and strategies to secure sus-
tainability
5. Public attention (network and audience piramid)
6. Self-evaluation (SWOT analysis: Strengths, Weak-
nesses, Opportunities, Threats)
The work process, performed by specialised task forces,
is tailored to use the knowledge and skills of the Summit
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partners in order to enhance self-organisation capacity. The
outcome will be the Map of SNMAA out of which various
derivatives will be made: in-house hand-out, long-term stra-
tegic plan, presentation, collateral design, etc.

During 2023/24, the SNMAA developmental scenario
will be used to expend strategic programmes and create a
multi-year operative plan which would be the ground docu-
ment for intersectorial and transdisciplinary linkage.
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Figure 1. Third Summit on New Media Art Archiving Promotional
Material © SNMAA 2022. Design: Memoduct. Photo: Bonnie
Mitchell.

Workshop Assignment

The workshop goal is to build and discuss a feasible devel-
opmental scenario that will cover all levels of an organisa-
tion of the SNMAA as a nomadic event, a network and an
initiative aimed at linkage New Media Art Archives. The
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panellists will start from the question: What SNMAA should
become and how to accomplish that? Their assignments will
be focused on a strategic planning that could secure survival
and essential supporting structure of the SNMAA. They will
also identify shared values and goals that could act as the
mobilising force of the NMAA community. Developmental
scenario will help to measure the future performance and the
impact of chosen strategies.

The scope of planning will include: 1) SNMAA as an an-
nual event; 2) organisation structure; 3) financial frame-
work; 4) the network range and the relations with the actors
in the new media art field; 5) SNMAA vision.

The centre of interest and activity of the panellists will be
development of the proactive strategies and identification of
the long-term goals. The proposition from which develop-
mental strategies will be inferred is that the cooperation
based on common interest and public commitment should
further lobbying and support gathering capabilities of the
SNMAA, and increase its visibility and recognition within
the art field.

In line with the SNMAA raison d'étre—which is to con-
nect new media art archives worldwide—the workshop will
also reflect on the issue of partners’ resource sharing: know-
how, information, spatial (physical/virtual) and technical.
Harmonisation of professional standards of operation be-
tween partners will help to solve the problem of internal het-
erogeneity. The networking and linkage strategies of the
SNMAA will be based on the values incorporated in devel-
opment of the early communication networks (Internet),
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